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Abstract

Stress is a major factor and most considerable fact in the present era and we cannot escape its
importance and impact on the industrial environment. Stress refers to an individual’s feeling
of internal unhappiness and it is an adaptive reaction to external conditions or situations in
the form of psychological, physical and behavioral deviations among working management
professionals. Stress at the workplace always affects the working conditions like increasing
complexities, divergent demand and function of the organization. Stress is not only an
individual issue but also a social & industrial problem, therefore a management Professional
in the industry is also no exception. The researchers in the area of stress used the term
Occupational Stress to denote worker’s physical and mental aroused by a job situation. The

present article reports on the study of occupational stress among industry professionals.
Introduction:

Stress is a natural phenomenon, and every human being is affected in daily life (Sapolsky
2004). Stress may be defined as any physical, chemical or emotional factor that causes bodily

or mental unrest i.e. a feeling of emotional or physical tension (Jones et al 2001). Its results
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can be seen as unwilling of work, low health, hypertension, low productivity, lack of control,
neck pain, High blood pressure, low morale, poor job performance and poor quality of
decision making, feeling of frustration, anger, anxious, willing of inactiveness and disorder of

mental and physical conditions which directly affect the industrial working culture (Selye
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Figure 1: Various types of stress*
*Source: simply psychology

There are various causes like organizational characteristics of the job, work overload, role in
organization, relationship at work, organizational structure, organization culture,
reimbursements and benefits, career development and job security and different personal
causes which create stressful situations at the workplace among management professionals

(Lundberg 2010 and Van 2019).
Occupational Stress:

Occupational stress is psychological stress related to one's job. Occupational stress refers to a
chronic condition. Occupational stress can be managed by understanding what the stressful
conditions at work are and taking steps to remediate those conditions (Agyemanget al 2023

and Campbell et al 2016). Occupational stress can occur when workers do not feel supported
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by supervisors or coworkers, feel as if they have little control over the work they perform, or

&b ot gl

find that their efforts on the job are incommensurate with the job's rewards (Piao
2022 and Sulsky et al 2005). Occupational stress is a concern for both employees and
employers because stressful job conditions are related to employees' emotional well-being,
physical health, and job performance (Sulsky et al 2005). A landmark study conducted by the
World Health Organization and the International Labor Organization found that exposure to
long working hours, which are theorized to operate through increased psycho-social
occupational stress, is the occupational risk factor with the largest attributable burden of

disease, according to these official estimates causing an estimated 745,000 workers to die

from is chemic heart disease and strokeevents in 2016 (Munsif 2022 and Pega et al 2021).
Main Causes of Occupational Stress:

The causes of occupational stress can be placed into a broad category of what the main
occupational stressor is and a more specific category of what causes occupational stress. The
broad category of occupational stressors includes some of the following: bad management

practices, the job content and its demands, a lack of support or autonomy and much more.

a. General working conditions: Although the importance of individual differences
cannot be ignored, scientific evidence suggests that certain working conditions are
stressful to most people. Such evidence argues for a greater emphasis on working
conditions as the key source of job stress, and for job redesign as a primary prevention

strategy (Niosh 1999).

b. Workload: In an occupational setting, dealing with workload can be stressful and
serve as a stressor for employees. There are three aspects of workload that can be

stressful (Munsif 2022).

o Underload: Having work that fails to use a worker's skills and abilities (Katz et al

1978).

e Quantitative workload or overload: Having more work to do than can be

accomplished comfortably.

e Qualitative workload: Having work that is too difficult.
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c. Long hours: According to the U.S. Bureau of Labor Statistics in 2022, 12,00,000
Americans or 8.7% of the labor force worked 41-48 hours per week. And 13,705,000
Americans or 9.8% of the labor force worked 49-59 hours per week. And
approximately 9,181,000 Americans or 6.7% of the labor force worked 60 or more
hours per week (Johnson et al 1988).

d. Status: A person's status in the workplace is related to occupational stress because
jobs associated with lower socioeconomic status (SES) typically provide workers less
control and greater insecurity than higher-SES jobs (Schonfeld et al 2017). Lower
levels of job control and greater job insecurity are related to reduced mental and
physical health.

e. Salary: The types of jobs that pay workers higher salaries tend to provide them with
greater job-related autonomy. As indicated above, job-related autonomy is associated
with better health. A problem in research on occupational stress is how to
"unconfound" the relationship between stressful working conditions, such as low
levels of autonomy, and salary (Sinclair 2016).

f. Workplace bullying: Workplace bullying involves the chronic mistreatment of a
worker by one or more other workers or managers. Bullying involves a power
imbalance in which the target has less power in the unit or the organization than the
bully or bullies (Rayner et al 2006).

g. Narcissism and psychopathy: Thomas suggests that there tends to be a higher level
of stress with people who work or interact with a narcissist, which in turn
increasesabsenteeism and staff turnover (Thomas 2010).

h. Sexual harassment: A review of the literature indicates that sexual harassment,
which principally affects women, negatively affects workers' psychological well-

being (Gyllensten et al 2005).
Research Objectives:

» To find out various causes of occupational stress among Industries professionals.

» To examine various strategies for overcoming occupational stress.
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Hypothesis:

e There is no significant impact of job factors on the performance of employees.
e There is no significant impact of organizational factors on the performance of

employees.
Relevance of the Study:

The only people with no stress is dead - no kidding, stress is simply a behavioral adjustment
to change. The body is under stress from breathing, walking and eating just as the wire a
tightrope walker walks on is under stress. If the wire weren't under stress - slack - the
tightrope walker would fall. The same is true of us, without stress, our bodies and mind
wouldn't perform. The key is to find the right amount of stress for each of individually.
Everyone experiences stress in some way, shape, or form. We all recognize when we're in
stressful situations, and we all know when we're stressed. At the same time, stress is more
than just a feeling that we have a lot to deal with. Once the effects of stress and the damage it
is doing to the body are recognized then it's time to do something about it. We may reduce it

by adopting stress management skills (Figure 2).

Time Management

Figure 2: Stress management techniques®

*Source: medium.com
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Significance of Occupational Stress:

Occupational stress has the most significant effect on mental health (Holton et al 2016).
Mental health refers to a state of well-being in which individuals realize their own abilities
can cope with stress in life (Lombardo 2018). According to the statistic in America (ADAA,
2016), there were nearly 40 million of peoples experience mental disorder, especially anxiety
disorder annually, and they were among the most susceptible populations to endure mental
health disorders due to their stress at work and inability to cope with stressors (Fan et al 2015,

Meridaet al 2017 and Alvarado 2019).
Conclusions:

This review expanded the current understanding of different types of stress, such as
occupational stress, coping strategies, health, and well-being of industries professionals. A
majority of studies reported industries professionals encountered moderate to high level of
stress, and the good volume of workload was one of the main stressors. Dealing with stress in
work, professionals were more likely to use problem-focused coping. Negative approaches
like drinking alcohol, using cigarettes and drugs were reported. Very poor mental health and
decreased well-being of industry workers were presented in most studies. Occupational stress
can affect the mental health and well-being of industry workers through negative coping
styles and positive coping styles. This study is an effort to understand the work phenomenon
of various industries and improve their health and well-being, which in turn can contribute to

satisfaction and productivity within the different industries.
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